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PROPOSAL FOR A

JCOMM IN ITU OBSERVING PLATFORM OPERATIONS AND SUPPORT CENTER

(JCOMMOPS)

1. At the first transition planning meeting for JCOMM, Saint Petersburg, July 1999, it was agreed that with regard to the future structure of JCOMM, and in the context of the overall JCOMM objectives and terms of reference, a process should begin in which oceanography and marine meteorology would transition from the existing largely unconnected set of monitoring, data management and services activities to a fully integrated system. The meeting recommended that this process should be incremental and evolutionary, not revolutionary, and should ensure the preservation of existing essential activities of CMM and IGOSS.

2. In this perspective, the DBCP, SOOP, and Argo are providing a number of similar services which can be integrated to a large extend. This is facilitated by the fact that the DBCP and SOOP are presently coordinated by the same person in Toulouse, France. Besides, Argo will soon have a coordinator working under the DBCP&SOOP Coordinator's supervision in Toulouse at the Argo Information Centre (AIC).

3. A typical example were integration is possible and to some extend actually a reality is the coordination of deployment opportunities for buoys, Argo floats, and XBTs: a ship of opportunity can be used for the deployment of drifters and floats, air deployments are offered for both drifters and floats using the same facilities, etc.

4. Another example is the delivery of programme status maps and comparison of those with the requirements in the view to adjust the deployments. In the JCOMM integrated approach, evaluation of how requirements are met should be done to a large extend, independently of platform type but when it comes to implementation and more practically to filling the gaps in data sparse area, specific platforms may do better than others in terms of deployment, data transmission, cost effectiveness, etc. Relevant products are crucial in terms of programme planning and deployment strategy for decision makers.

5. Such products should therefore be proposed to (i) evaluate observing systems effectiveness on a meteorological or oceanographic variable basis, independently of platform type, and (ii) make it possible to suggest adequate platform deployments. Météo France is presently producing integrated SHIP/BUOY Data Availability Index maps for the DBCP which show indexes of how World Weather Watch requirements are met for 4 basic meteorological variables (SLP, surface AT, SST, surface Wind) based upon SHIP and BUOY reports received from the GTS. Maps also show to what extend ship and buoy data contribute to the index. These maps are useful tool for planning the deployment of buoys taking other observing systems such as VOS into account. When considering sub-surface temperature measurements, similar products could be proposed for integrating XBTs, Argo, thermistor strings on drifting or moored buoys (e.g. TAO), CTDs, etc.

6. In the same spirit which lead to the merging of CMM and IGOSS into JCOMM, it is proposed to integrate those activities or products into one entity which we would call the JCOMM In Situ Observing Platform Operations and Support Centre (JCOMMOPS).

7. Centre would be located in Toulouse using DBCP, SOOP, and Argo facilities, and managed by the Technical Coordinator of the DBCP. JCOMMOPS would basically include products and services which (i) relate to in-situ physical oceanography and/or meteorological marine observations, (ii) can be integrated, (iii) require coordination at the international level in an implementation and operational perspective, and (iv) are presently provided by the Coordinator or the DBCP and SOOP, plus those which will be provided by the Argo Information Centre (AIC). If desired and provided that some other resources are available, JCOMMOPS can consider Volunteer Observing Ships (VOS) in its activities. 

8. JCOMMOPS would run a web site which will deliver above products plus links to important JCOMM facilities such as the JCOMM Electronic Products Bulletin. New activities or products will gradually be proposed using existing resources from the DBCP, SOOP, and Argo. In case other JCOMM operational products which can assist in the implementation of considered observing systems are offered by Member States, links to those products will be added. 

9. Complete proposed definition of JCOMMOPS, including activities, services, and products is given in annex A.  JCOMMOPS proposed structure is given in the annex B.

10. From the activities of JCOMMOPS, it is expected to achieve the following goals:

· Facilitating decision making by programme managers thanks to

· Information provided on data requirements in support of GOOS, GCOS, and WWW

· Analysis of how current relevant observing systems meet the requirements

· General information provided regarding various telecommunication systems

· Facilitating programme implementation by

· Assisting with the insertion of data onto the GTS and their delivery to appropriate archives

· Identification of adequate deployment opportunities and how and under what conditions these can be used

· Assisting in the standardisation of data formats

· Enhancing operational and monitoring aspects by

· Collecting quality control information and suggesting solutions to correct problems

· Acting as a clearinghouse on operational aspects

· Providing information on the status of relevant observing platforms

Annex A

The JCOMM In Situ Observing Platform Operations and Support Centre (JCOMMOPS)

Under the general guidance of JCOMM, and specifically under the direction of the Data Buoy Cooperation Panel (DBCP), the Ship Of Opportunity Programme (SOOP), the Volunteer Observing Ships Programme (VOS), and the Argo Science Team (AST), JCOMMOPS shall:

1) Assist in the implementation of operational in-situ ocean observing systems which require coordination at the international level in support of GOOS, GCOS, and the WWW. Such systems, referred below as relevant observing platforms, presently include drifting buoys, moored buoys in the high seas, sub-surface floats, XBTs from ships or opportunity, and meteorological observing systems from VOS.

2) Act as a focal point on all aspects of implementation and operation of relevant observing platforms.

3) Provide information on data requirements in support of GOOS, GCOS, and the WWW.

4) Provide information on the status of networks of relevant observing platforms as compared with above requirements.

5) Assist as appropriate with the development of cooperative arrangements for buoys and sub-surface float deployments, and for the servicing of moored buoys in the high seas. Provide a single point of entry for information on deployment opportunities.

6) Assist as appropriate in the operation of quality control procedures for relevant observing platforms.

7) Assist in the standardisation of data formats, etc.

8) Provide information on various telecommunication systems which can potentially be used for real-time data transmission of data from relevant observing platforms (e.g. Argos, Inmarsat, Orbcomm, GOES, METEOSAT…); Assist in the clarification and resolution of issues between Service Argos and operators.

9) Assist in promoting the insertion of all available and appropriate data into the Global Telecommunications System.

10) Coordinate and monitor the flow of data into appropriate permanent archives. 

11) Provide information as required on the functional status of relevant observing platforms.

12) Operate a web site which shall deliver information on

· Deployment opportunities, including contact points

· Requirements for in-situ ocean data in support of GOOS, GCOS, and the WWW.

· Current programme status (e.g. maps, quality)

· Information on telecommunication systems

· Links to DBCP, SOOP, and Argo Information Centre web sites

· Links to other relevant JCOMM products (e.g. JCOMM Electronic Products Bulletin)

Annex B

Structure of JCOMMOPS

JCOMMOPS is located in Toulouse, France. Office space, logistical and secretariat support as well as computer support, including Internet access is provided by CLS as contracted between CLS and the DBCP, SOOP, and the AST.

JCOMMOPS operates a web site, includes the Argo Information Centre, and the services of the Argo, DBCP and SOOP Coordinators. It is managed by the Technical Coordinator of the DBCP.



	The proposal to establish JCOMMOPS was recently discussed and strongly endorsed at the second JCOMM transition planning meeting which was held in Paris, 14-16 June 2000. Pending formal endorsement from the DBCP and SOOP which will provide the resources to operate the centre, and from the first JCOMM meeting, Akureyri, Iceland, 19-29 June 2001, JCOMMTRAN-2 meeting agreed that  the centre could operate immediately on an interim basis.





The Panel will be invited to comment and particularly make decisions or recommendations, as appropriate, on the following topics:





Discuss the proposed terms of reference for JCOMMOPS and possibly amend them.





Make decision regarding endorsing the concept of JCOMMOPS.





Decide on any other actions required regarding this issue.
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