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FUTURE COMMITMENTS


Future employment status of the technical co-ordinator and related costs
1.
At its eighth session (Paris, October 1992), the Data Buoy Co-operation Panel agreed with Mr. Charpentier that the latter would be willing to remain as Technical Co-ordinator, located in Toulouse and employed by IOC/UNESCO with effect from 1 June 1993, until at least 31 May 1996.

2.
At its tenth session (La Jolla, November 1994), the panel highlighted the long lead-time required to recruit a new Technical Co-ordinator. It therefore requested Mr. Charpentier to kindly inform the Chairman, every year by the month of December, whether or not he was wishing to continue as technical co-ordinator for one additional year after the previously agreed minimum term of his employment as such. In the event of a decision to continue on the part of Mr. Charpentier, it was agreed by the panel that it would retain him as technical co-ordinator, subject to the availability of funds.

3.
Mr. Charpentier accordingly informed the chairman, by letter dated 1 December 1999, of his wish to continue working as technical co-ordinator of the DBCP for the period 1 June 2001 to 31 May 2002. Panel members will find below the cost estimates for the position, computed on the basis of figures provided by  the UNESCO administration, and on the assumption that Mr. Charpentier might hold office for the next few years:

[Figures in US $]
$1 =7.35 FF
(Sep. 2000)
1 June 1998 to

31 May 1999
1 June 1999 to

31 May 2000
1 June 2000 to

31 May 2001

Rough costs
99 000
104 700
107 430

Note 1:

As a reminder, the figures considered by the Panel in the past for the exchange rate between the US $ and the FF were as follows:





July 1992:

$1 = 5.18 FF





September 1993:
$1 = 5.85 FF





September 1994:
$1 = 5.38 FF





September 1995:
$1 = 5.05 FF





September 1996:
$1 = 5.14 FF





September 1997:
$1 = 6.07 FF





September 1999:
$1 = 5.62 FF
Note 2:

The main uncertainties in the above figures are twofold: (i) the modifications in the exchange rate between the US$ and the FF impinge upon the computation of the "post adjustment", which is an important part of international civil servants' remuneration; it is impossible to compute the “relocation” amounts, which are included in each year’s costs, unless the incumbent’s term of office is definitely known.
4. As highlighted at previous Panel sessions, those estimates should be considered with care: in addition to the factors highlighted in "Note 2" above, possible evolutions in Mr. Charpentier’s family situation, uncertainties about the total duration of his tenure of office, etc, may also modify the computation of his overall "cost" to the Panel (and to the SOOPIP community). It is therefore recommended that the figures used as a base to compute the future Panel budget and associated national contributions take into account possible evolutions in the future actual costs as compared to estimated ones of an order of magnitude of 10 to 20% of the total amount.

Logistic support for the technical co-ordinator
5.
The last five contracts signed by IOC and CLS/Service Argos for the logistic support of the technical co-ordinator were amounting to 80 000 FF, as agreed at the panel’s eleventh session (Pretoria, October 1995), where “it was also decided that this should continue to be the contract sum for subsequent years, or at least until the exchange rate and the inflation sit uation had changed substantially.” [final report of the session, para. 3.3.3,(b)]. The question might be raised whether the panel and CLS consider those arrangements should be maintained for further contracts.

6.
It is clear that, as in the past, CLS/Service Argos agrees that all actual expenses incurred for the logistic support of the technical co-ordinator, in excess of the amount of the contract signed with IOC to that effect, will be considered as a contribution by CLS to the work of the panel.

Draft estimates of expenditure and income for 1999/2000
7.
On the basis of the above estimates of employment and logistic support costs for the technical coordinator for 2000/2001, and taking into account the balance remaining in the IOC technical coordinator account of USD 19,973.-, a draft table of expenditures has been prepared and is given in Appendix A.  As requested by DBCP-XII, this table includes, for comparison, the actual expenditures for the biennium 1998 and 1999, and the estimated expenditures for the present (incomplete) year 2000.  The following points may be noted:

(i) The technical coordinator costs (salary, travel and logistic support) have increased from 1999 onwards, reflecting the decision of DBCP-XIV regarding the level of the post within UNESCO and, in 2000, the USD/FFR exchange rate variation;

(ii) The costs for other travel and experts are variable, but are likely to continue to increase somewhat because of expanding requirements for panel involvement in the work of the action groups and particularly in GOOS/GCOS implementation; 

(iii) Publication costs remain more or less constant, being a function largely of the number of publications each year (note that approximately half the real costs of these publications is borne by WMO within the context of its internal trading procedures).

(iv) The contract for Derek Painting as JTA chairman in 1999 was funded partially by a one-off payment from the U.K. and partly by the DBCP, and in 2000 by additional small contributions from Australia, U.K. and USA. Additional income will again be required in 2001 to enable this contract to be renewed. 

(v) The additional income from SOOPIP participants is reflected in the 1999 and 2000 figures and 2001 estimates. As agreed at DBCP-XIV, the arrangement for Mr Charpentier to work as technical coordinator for both DBCP and SOOPIP should continue during 2001, subject to a review by the present meeting. 

The total estimated expenditure for 2000/01 (one year) is USD 149,000, compared with a biennium expenditure of USD 295,919 for 1998 and 99.

8.
On the assumption that contributions by DBCP/SOOPIP Member States will remain essentially unchanged in 2001/02 from those in 2000/2001 and with an estimated carry-over of USD 1,245, the total estimated income for 2001/2002 is USD 152,495.  This is also shown in Appendix A, compared with the actual income for the biennium 1998 and 1999 and estimates for the year 2000/2001. 

9.
On the basis of the expenditure and income estimates in Appendix A, a table of provisional contributions for the next financial year of the panel is given in Appendix B.  The contributions since 1999/2000 are included in this table for comparison.

Action required
10.
The panel is invited to:

(i) approve the continued employment during 2001-2002, by IOC/UNESCO, of the technical coordinator, under the same conditions as in 2000/2001, and continued location at CLS/Service Argos in Toulouse;

(ii) agree a budget for 2001-2002 on the basis of the draft given in Appendix A;

(iii) agree a scale of provisional contributions for 2001-2002 on the basis of the budget adopted;

(iv) agree that the technical coordinator continue also as SOOPIP coordinator in 2001.

___________

EXPENDITURES AND INCOME FOR 1998-2002

Actual 1998 and 1999
(2 years)

Estimated 2000/01
(1 year)

Estimated 2001/02
(1 year)



USD






Expenditures







Technical Coordinator (Salary, Travel and Logistics)
249,211

126,000

126,000


Travel
(chair, vice-chairs and JTA chair)
16,559

10,000

10,000


Experts
3,845



2,000


JTA chairman


5,490

5,000

5,000


Publications
12,194

6,000

6,000


WMO
8,620

2,000

2,000


Contingencies




1,495


TOTAL
295,919

149,000

152,495










Income







Contributions
300,072

112,456

151,250


Carry forward
33,645

37,798

1,245


Carry over
-37,798

-1,245




TOTAL
295,919

149,000

152,495


______________

DRAFT TABLE OF PROVISIONAL CONTRIBUTIONS

DBCP


1999-2000

2000-2001

2001-2002


AUSTRALIA (including JTA chair support)
13,500

13,500

13,500


CANADA (including brochure in 1999)
10,000

C$ 9,687.5

10,000


10,000


FRANCE
11,210
(FRF 70,000)

9,863
(FRF 70,000)

11,000
(FRF 70,000)


GREECE
2,200

2,200

2,200


ICELAND
1,500

1,500

1,500


IRELAND
1,460
(IR£ 1,000)

1,243
(IR£ 1,000)

1,400
(IR£ 1,000)


NETHERLANDS
1,575

1,575

1,575


NEW ZEALAND
500

500

500


NORWAY
1,575

2,075

1,575


SOUTH AFRICA
3,000

3,000

3,000


UNITED KINGDOM (including JTA chair support)
16,000

16,000

16,000


USA (including JTA chair support)
68,000

69,000

69,000


TOTAL
128,520

130,456

131,250


SOOPIP


1999-2000

2000-2001

2001-2002

Germany
5,000

5,000

5,000

Japan
5,000



5,000

USA
15,000

10,000

10,000

TOTAL
25,000

15,000

20,000

	As in past years, the panel should review the employment status and logistic support for the technical co-ordinator and take decision on their continuance or otherwise. This document provides information relevant to this decision and, on the assumption that it will be positive, provides draft estimates ofincome and expenditures for 2001/2002, as well as a draft table ofprovisional contributions in 2001.





	The Panel will be invited to:





Approve the employment and logistic arrangements for the technical co-ordinator in 2001/2002, including continuation of the joint DBCP-SOOPIP co-ordinator role;


Adopt a budget for 2001/2002;


Agree on a provisional scale of contributions for 2001/2002 on the basis of the budget adopted.








