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ANNOTATED PROVISIONAL AGENDA
1.
ORGANIZATION OF THE MEETING

1.1.
OPENING OF THE MEETING

The Twentieth  Meeting on Argos Joint Tariff Agreement will open at 09.00 a.m. on Monday 23 October 2000, in the conference room of the Laurel Point Inn, in Victoria, BC, Canada. The working language of the meeting will be English.

1.2.
ELECTION OF THE CHAIRMAN

The Meeting will be invited to elect its chairman to hold office till the beginning of the next meeting.

1.3.
ADOPTION OF THE AGENDA

The Meeting will be invited to adopt its agenda on the basis of the provisional agenda given in document ARGOS-JTA-XX/1.

1.4.
WORKING ARRANGEMENTS

The Meeting will decide on its working hours and other arrangements for the conduct of the meeting.

2.
REPORT OF THE CHAIRMAN OF THE JTA


The meeting will be presented with a report on actions taken by its chairman since, and resulting from, its nineteenth meeting.

3.
REPORT ON THE 2000 GLOBAL AGREEMENT

The Meeting will be informed on the status of the 2000 Global Agreement by the representative of CLS/Service Argos

4.
REPORT ON THE DEVELOPMENT OF CLS/SERVICE ARGOS

CLS/Service Argos will present a report on new developments and improvements of its company, including its subsidiary Service Argos Inc.

5.
REVIEW OF USER'S REQUIREMENTS

The Meeting will be informed of the results of the sixteenth session of the Data Buoy Cooperation Panel (DBCP) which will have taken place at the same location, immediately prior to the Joint Tariff Agreement meeting. It will also review developments having occurred since the nineteenth meeting, including in particular new requirements expressed by users which may necessitate modifications and improvements to the Argos system. Among such developments, it will review, as required by JTA-XIX, the specific requirements of animal tracker users for access to additional locations (class A/B), through reports by the ROCs on the actual extent of their animal tracker users requirements in this regard. Those reports will be supplemented by a report from CLS on the potential impact on Argos operations and costs of providing free access to these locations.

6.
REVIEW OF THE STRUCTURE OF THE TARIFF AGREEMENT AND RELATED MATTERS

JTA-X agreed on a basic plan for meeting Argos funding requirements, as well as on a formula to determine CLS operating costs for the years to come. JTA-XVII and XVIII reviewed several questions related to Argos funding. JTA-XIX agreed on a five-year plan (2000-2004) to eliminate the Argos annual operating deficit and to effectively remove the accumulated losses. The following topics will therefore be addressed by JTA-XX:

(i) detailed financial statement by CLS relating to all operating and management costs, including in particular: previous years operating costs and amortization expenses (for Argos development), as well as proposals for new development projects; a breakdown of the promotion and marketing item; the evolution in these costs over recent years; budgetary projections for future years; and details of the JTA and non-JTA activity in terms of active IDs and revenue;

(ii) review of the operation of the new basic principles adopted by JTA-XIX (see the final report of the meeting, paragraph 6.4), and possible adjustments thereof;
(iii) review of the policy regarding unused ID charges;
(iv) periodic reporting by CLS/Service Argos (on 15 February and 15 July).

7.
TERMS AND CONDITIONS OF THE 2001 GLOBAL AGREEMENT

The Meeting will be invited to adopt a common Global Agreement for 2001 concerning the tariff for services to be provided by CLS/Service Argos, on the basis of a proposal submitted by CLS/Service Argos.

8.
FUTURE PLANS AND PROGRAMMES

The meeting will be provided with a summary of reports on current and planned buoy programmes as received at the sixteenth session of the Data Buoy Co-operation Panel and will review brief national reports on plans and programmes for data collection involving other platforms using the Argos system.

9.
DATE AND PLACE OF THE NEXT MEETING

The meeting will be invited to decide on dates and place of the twenty-first meeting on Argos Joint Tariff Agreement.

10.
CLOSURE OF THE MEETING

The meeting is expected to close on Wednesday 3 November 1999.

